The Society of Construction Arbitrators

President: Julie Forsyth LLB, DipICArb, FCIArb
Hon. Sec & Hon. Treasurer: Simon Tolson BA (Hons), FCIArb; C.Arb,

28 January 2025

Dear SCA member

The purpose of this communication is to explain the approach we are taking to the appointment of new
members and the procedures we are following when considering nominations.

Two Basic Rules
When considering potential members we have always followed two basic rules:
1. Membership is strictly by invitation only

2. Whenever a member suggests a potential new member, no approach or other communication
should be made to the candidate in advance.

These two basic rules were confirmed by the survey of the members carried out 3 years ago and are
considered to be crucial to our approach to new members.

In practice, when we receive an unsolicited application for membership, we reply explaining that
membership is by invitation but we also look into whether there is an existing member who is prepared to
act as a sponsor for the applicant so that the applications can be considered on its merits.

Number of Members

The survey also confirmed that there was little enthusiasm for substantially increasing the number of
members and that, whilst there should be no fixed limit, it was thought that we should probably not exceed
more than about 100 active members.

The membership sub-committee

Our approach to inviting new members had in the past involved rather an ad hoc approach where due
diligence was based largely on the knowledge of the members of the committee. The Committee formed
the view that we should adopt a rather more formalised approach and therefore formed a membership
committee comprised of two members of the Committee and two other members of the Society. The
membership subcommittee has been vetting nominations and proposing to the Committee its own
nominations for membership. It has also been reviewing whether members who were listed as supporting
members should, based on the numbers of arbitration that they carried out as arbitrators, be invited to be
in the Arbitrator membership category.
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The membership subcommittee was also asked to consider the approach that should be adopted for the
future and this communication captures some of their main recommendations, which have been accepted
by the Committee and which are as follows:

a. One of the often commented on strengths of our organisation is that it offers the opportunity for
experienced practitioners to share best practice in construction arbitration, to discuss trends in
construction arbitration, to propose innovation and to learn from each other. It is therefore
essential that the preponderance of our members are, and are recognised as, experts practicing
most of their time in, and with extensive experience in, construction arbitration.

b. Accordingly, our approach to membership should be:

i. to seek to build our Arbitrator Membership by recruiting arbitrators with broad and
comprehensive experience of deciding construction and engineering disputes,

ii. to ensure that new members in our Supporting Member category are those who, although
not arbitrators, practice most of their time in construction arbitration and are seen as
experts in that field, and

iii. recognising that there are many less UK construction arbitrations than in the past and
that our limited number of international members have a made a great contribution to the
Society, we should look to increase the number of international Arbitrator members

C. Whilst recognising that this approach does not place any emphasis on our Adjudicator members,
we wish to maintain this category — although we may not pursue recruitment as vigorously.

The Approach to Inviting New Members

Our rules provide that any member may propose a new member and that the Committee will consider that
proposal at its next meeting. We do not propose altering this rule although in practice the membership
subcommittee will review all proposals and make its recommendation to the Committee.

Twice a year, the Secretary will send a communication reminding members of the opportunity to propose
new members. It would be more convenient if proposals could be made in response to that invitation
rather than on a more random basis.

When making a nomination, members are asked to propose the category of membership for the nominee
and set out brief summary about their nominee and why that nominee would be a suitable new member
in the category proposed. The proposer is also asked to confirm that the candidate has not been
approached and suggest other members who will know and be able to speak to the candidate as
supporting proposers. The membership subcommittee will then review the information provided, make
any further inquiries it thinks necessary and make its recommendation to the Committee. The Secretary
will then send a letter of invitation to the successful nominee. Proposers will be informed of the outcome
of their nomination.
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The membership committee has suggested that we should limit the number of new members invited to
join in any membership round so that we can welcome new members appropriately and get them involved
in our events. This may mean that some nominations are held back to a later round of invitations.

Proposals

Your Committee and the membership subcommittee are, of course, keen to hear your views and
suggestions on any of these approaches. Please feel free to send them to the Honorary Secretary, Simon
Tolson.

Simon

/

/

Simon Tolson
Hon. Secretary and Treasurer
The Society of Construction Arbitrators
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